Williamson-Consulting Yacht
Project Management 'Mentoring’

Williamson-Consulting are professional yacht project management consultants. Experience over the
last 8 years includes working with Sunseeker, Vosper Thorneycroft, ltalian yacht builders, as well as
Caribbean builders of racing and cruising catamarans, many other companies.

Master the fundamentals of project management, with continued support.

Get a solid understanding of project management

methods with this comprehensive training. Gain practical

experience in proven project management techniques
and discover a wealth of valuable, flexible tools that you
can use immediately to ensure the success of any yacht
project.

We will give you the foundation, experience, techniques
and tools to manage each stage of the project life cycle.
We will teach you to work within organisational and cost
constraints, set goals tied to the owners needs, get the
most from the project management team, and utilise
project management tools to get the work done on time
and on budget.

You will learn project management skills through case
studies, hands on experience and a broad array of our

practical experience that can be immediately applied to
your business.

You will learn how to:

=  Master fundamental yacht building project
management skills, concepts and techniques.

= Link the yachts project goals and objectives to
clear, compelling owners needs.

= Develop the yacht ‘product break down
structure’

= Set realistic, measurable objectives that gets
the right results.

=  Estimate yacht costs and schedules using
simple, proven techniques.

= Establish a dependable project control and
monitoring system.

Introduction to Project Management
= Why project management
= The project life cycle
= lts influences on the project
= Key stakeholders
=  Project managers responsibilities

Project Initiation
= Understanding the project management
structure

= Importance of the brief and approach

= Establishing the business case and mandate
= Yacht initiation documents

= Capturing owners requirements

=  Project quality plan

Project Planning
=  Project scope planning
= Product based planning
= Estimating
= Schedule planning
=  Project Management Planning Software
=  Cost Planning
=  Responsibility Matrix
= Resource loading and levelling
= Risk planning
= Procurement planning
= Communication and quality planning
= How to get the most from surveyors

Project Implementation
= Baselines
= Developing a project team
= Organisations and their team structures
= Managing change
= Managing risk
= Performance reporting
= Assessing and monitoring performance
=  Yachts earned value

Acceptance and sea trials
= Scope verification and customer acceptance
=  Administrative and procedural closure
= Transferring lessons learned to future projects

“Considerable knowledge of our production and
planning methods has been gained, and computer
programmes have been written for us which will
assist in the monitoring and control of production”

Production and Planning Manager
Sunseeker International (Boats) Ltd

£1395.00 including expenses. Terms on CD.

Office

Williamson-Consulting

Oakdene,

Redhouse Lane,

Elstead,

Surrey.

GU8 6DR, UK

Tel: +44(0)7968 214299

E-mail: andrew@williamson-consulting.co.uk
Website: www.williamson-consulting.co.uk
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